] KAVERPS IAS TEST SERIES |

MANAGEMENT DAILY ANSWER WRITING PROGRAMME

Improve your Answer writing expression in matured manner over the Practice of morethan 40to 44 trial Test. |dentify your mistakes

& rectify solutionsfor those deviationsin your preparation.

Test No | Syllabus
PAPER |

Day-1 1. Managerial Function and Process. Concept and Foundations of Management, Evolutfdiamnagement Thoughts; Managerial Functions — Rfepn
Organizing, Controlling;

Day-2 Decision making; Role of Manager, Managerial skllatrepreneurship; Management of innovation; Mamga a global enviroment,

Day-3 Flexible Systems Management; Social responsilality managerial ethics; Process and customer dimmtdanagerial processes on direct and indiratiies
chair

Day-4 2. Organisational Behaviour and Design: Conceptual model of organization behaviour; Thibvidual processes — personality, values and ditu
perceptior motivation, learning &d reinforcement

Day-5 work stress and stress management; The dynamargafization behaviour — power and politics, catfind negotiation, leadership process and styles,
communication; The Organizational Proces- decision makin

Day-6 job design; Classical, Neoclassical and Contingapproaches to organizational design; Organizalithreory and design - organizational culture, ryarg
cultural diversity

Day-7 learning organization; organizational change anetldpment; Knowledge Based Enterprise — systemgpeozbsses; Networked and virtual organizations.

Day-8 3. Human Resour ce Management: HR challenges; HRM functions; The future challengeBlRM; Strategic Management of human resour

Day-9 Human resource planning; Job analysis; Job evalua®ecruitment and selection; Training and devalept; Promotion and transfer; Performance managemer
Compensation management and benefits;

Day-10 Employee morale and productivity; Management ohargational climate and Industrial relations; Humesources accounting and audit; Human resource
information system; International human resourceagament.

Day-11 4. Accounting for Managers. Financial accounting — concept, importance angecgenerally accepted accounting principles, pedjma of financial statements
with special reference to analysis of a balancetstwed measurement of business income, inventdmatan and depreciation,

Day-12 financial statement analysis, fund flow analydig, statement of cash flows; Management accountounpeept, need, importance and scope; Cost acogunti
records and processes, cost ledger and controlais;oeconciliation and integration between finahand cost accounts; Overhead cost and contybladd
process costing,

Day-13 Budget and budgetary control, Performance budgefiamp-base budgeting, relevant costing and co$tindecision-making, standard costing and variance
analysis, marginal costing and absorption costing.

Day-14 5. Financial Management: Goals of finance function; Concepts of value agtdnn; Valuation of bonds and shares; Managemenbdfing capital: Estimation anc

]

financing; Management of cash, receivables, invgrdad current liabilities;
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Day-15 Cost of capital; Capital budgeting; Financial apémting leverage; Design of capital structureottes and practices; Shareholder value creatiadetd policy,
corporate financial policy and strategy, manageroénorporate distress and restructuring strategy;

Day-16 Capital and money markets: institutions and insamis; Leasing, hire purchase and venture capitguRtion of capital market; Risk and return: paiitf theory;
CAPM; APT,; Financial derivatives: option, futurasyap; Recent reforms in financial sector.

Day-17 6. Marketing Management: Concept, evolution and scope; Marketing strateggntilation and components of marketing plan; Segmgmand targeting the
market; Positioning and differentiating the marsféring;

Day-18 Analyzing competition; Analyzing consumer markéigjustrial buyer behaviour; Market research; Prodstcategy; Pricing strategies; Designing and rgarta
Marketing channels;

Day-19 Integrated marketing communications; Building custo satisfaction, Value and retention; Servicesramdprofit marketing; Ethics in marketing; Consuime
protection; Internet marketing; Retail manageme@uistomer relationship management; Concept of limhsarketing.

PAPER II

Day-20 1. Quantitative Techniquesin Decision Making: Descriptive statistics — tabular, graphical anthatical methods, introduction to probability, dister and
continuous probability distribution

Day-21 inferential statistics sampling distributions, gahtimit theorem, hypothesis testing for differesdetween means and proportions, inference abputation
variances,

Day-22 Chi-square and ANOVA, simple correlation and regics, time series and forecasting, decision thaondex numbers; Linear programming — problem
formulation, simplex method and graphical solutieensitivity analysis.

Day-23 2. Production and Operations Management: Fundamentals of operations management; Organiaimgroduction; Aggregate production planning, aty
planning, plant design: process planning, plarg aizd scale of operations, Management of facilitisee balancing;

Day-24 Equipment replacement and maintenance; Produatiotnad; Supply chain management - vendor evaluadimh audit; Quality management; Statistical process
control, Six Sigma; Flexibility and agility in mafacturing systems;

Day-25 World class manufacturing; Project management qasc&&D management, Management of service op@gtiRole and importance of materials managemen
value analysis, make or buy decision; InventoryticdnMRP; Waste management.

Day-26 3. Management Information System: Conceptual foundations of information systemspinfation theory; Information resource managenigypges of
information systems;

Day-27 Systems development - Overview of systems and deSigstem development management life-cycle, Desigior online and distributed environments;
Implementation and control of project; Trends ifoimation technology; Managing data resour- Organising date

Day-28 DSS and RDBMS; Enterprise Resource Planning (ER®)ert systems, e-Business architecture, e-Goveenamformation systems planning, Flexibility in
information systems; User involvement; Evaluatibméormation system

Day-29 4. Government Business I nterface: State participation in business, Interaction betw&overnment, Business and different Chamber®ofr@erce and Industry i
India; Government’s policy with regard to Small Bcdmdustries; Government clearances for estaligshinew enterpri

Day-30 Public Distribution System; Government controliopgce and distribution; Consumer Protection ACPA) and The Role of voluntary organizations intpecting
consumers’ rights; New Industrial Policy of the ®@ovment: liberalization, deregulat and privatisation

Day-31 Indian planning system; Government policy concegrdavelopment of Backward areas/regions; The Resipitities of the business as well as the Govemntrie
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protect the environment; Corporate Governance; Ciyhes.

Day-32 5. Strategic Management: Business policy as a field of study; Nature armpscof strategic management, Strategic intentpnjsabjectives and policies; Process
strategic planning and implementation; Environmleamalysis and internal analysis

Day-33 SWOT analysis; Tools and techniques for strategadyasis - Impact matrix: The experience curve, B@&rix, GEC mode, Industry analysis, Concept oluea
chain; Strategic profile of a firm; Framework faradysing competition; Competitive advantage ofrefiGeneric competitive strategies;

Day-34 Growth strategies — expansion, integration andrdifieation; Concept of core competence, Stratéigidbility; Reinventing strategy; Strategy andustture; Chief
Executive and Board; Turnaround management; Maneageaf strategic change; Strategic alliances, Eergnd Acquisitions; Strategy and corporate eiitin
the Indian context.

Day-35 6. International Business. International Business Environment: Changing cositfom of trade in goods and services; India’s kprdrade: Policy and trends;
Financing of International trade; Regional Econo@dmperation; FTAS;

Day-36 Internationalisation of service firms; Internatibpeoduction; Operation Management in Internaticc@hpanies; International Taxation; Global compatitess ang
technological developments; Global e-Business; @ésg global organisational structure and contvhljticultural management; Global business strat&jpbal
marketing strategies;

Day-37 Export Management; Export- Import procedures; Jgaritures; Foreign Investment: Foreign direct itwent and foreign portfolio investment; Cross-borde
Mergers and Acquisitions; Foreign Exchange Riskdsxpe Management; World Financial Markets and hatgonal Banking; External Debt Management; Cour
Risk Analysis.

Day-38 4 Comprehensive Test for each papers ( frest 38 - Test 45)

Features of Test Series:

v

v

v

v

37 Topic wise Test ( Question cum answer spaonmdt exam)
8 Comprehensive Test
Evaluation + Discussion

One to one Interaction for every student for rgati§ your mistakes in answer writing framework.

Note: The Dates of Examinations are Liable to Alteration, if the Circumstances so Warrant.

So | hope that this Mains Test Series Programmieheip conceptually for your UPSC mains preparatieor more details please contact office.

With All The Best. Jai Hind!!!
KAVERP’S 1AS
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